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MRQWH[WH JpQpUDO

)EMHFWLIV GX SURJUDPPH

MDOHQGULHU

êHUVSHFWLYHV



2RQWH[WH JpQpUDO

)EMHFWLIV

MDOHQGULHU

êHUVSHFWLYHV

DVSHFWV OpJLVODWLIV

+RL 533h

:RY GCGh

+RL D.32

éHY GCGC

AXHOTXHV DFWLRQV FHV GHUQLqUHV DQQpHV è

5©GXFWLRQ GH OeHPSUHLQWH
HQYLURQQHPHQWDOH GX

QXP©ULTXH

/RL DQWLvJDVSLOODJH
SRXU XQH ©FRQRPLH

FLUFXODLUH

v! $FKDWV QXP©ULTXHV

ƒ

v! 7HUULWRLUHV

ɹ 2HUWLILFDWV G¶3FRQRPLH G¶3QHUJLH



-EMHFWLI SULQFLSDO

MRQWH[WH JpQpUDO

-EMHFWLIV

MDOHQGULHU

êHUVSHFWLYHV

� TUDQG SXEOLF
� MROOHFWLYLWpV WHUULWRULDOHV
� )UJDQLVPHV SURIHVVLRQQHOV
� ’QVHLJQHPHQW VXSpULHXU HW OD UHFKHUFKH

RRUPHU HW VHQVLELOLVHU t GH igg ggg SHUVRQQHV j OD VREULpWp
QXPpULTXH DILQ GH UpGXLUH OHV LPSDFWV HQYLURQQHPHQWDX[
GX QXPpULTXH

Ɠ



1pILQLWLRQ

MRQWH[WH JpQpUDO

-EMHFWLIV

MDOHQGULHU

êHUVSHFWLYHV

� 6REULpWp QXPpULTXH è

0pPDUFKH TXL FRQVLVWH >DDD@ j TXHVWLRQQHU OH EHVRLQ HW O¶XVDJH

GHV SURGXLWV HW VHUYLFHV QXPpULTXHVD

2HWWH GpPDUFKH YLVH j FRQFHYRLUp IDEULTXHU HW XWLOLVHU OHV

pTXLSHPHQWV HW VHUYLFHV QXPpULTXHV HQ WHQDQW FRPSWH GHV

EHVRLQV VRFLDX[ IRQGDPHQWDX[ HW GHV OLPLWHV SODQpWDLUHVD

2EMHFWLI l UpGXLUH OHV LPSDFWV HQYLURQQHPHQWDX[ GX QXPpULTXHO

GH IDoRQ DEVROXH

Ɣ



+HV PHPEUHV GX SURMHW

!RUWHXU SULQFLSDO

MRQWH[WH JpQpUDO

-EMHFWLIV

MDOHQGULHU

êHUVSHFWLYHV

A SHUPDQHQWV , t200GSHUPDQHQWV , I200 GSHUPDQHQWV , I200

ré SHUVRQQHV

ѵ



-EMHFWLIV
s D[HVMRQWH[WH JpQpUDO

-EMHFWLIV

MDOHQGULHU

êHUVSHFWLYHV

é
RRUPDWLRQ HW
VHQVLELOLVDWLRQ

s
0LVH HQ PDUFKH
HW DFFpOpUDWLRQ GH

OD BREULpWp
7XPpULTXH

r
MUpDWLRQ G¶XQH

EDVH GH GRQQpHV
HW UpIpUHQWLHO

ƕ



-EMHFWLIV FRUPDWLRQ HW VHQVLELOLVDWLRQ

ɹ êODWHIRUPH GH UHFHQVHPHQW GHV IRUPDWLRQV H[LVWDQWHV
GDQV O¶’B& è
� 1KpPDWLTXHV è VREULpWp QXPpULTXHO QXPpULTXH UHVSRQVDEOH
� êXEOLF è pWXGLDQWVn HQVHLJQDQWV

ɹ MRQVWUXFWLRQ G¶XQ UpIpUHQWLHO GH IRUPDWLRQ
� MRPSpWHQFHV VRFOHV SRXU WRXWH SHUVRQQH DPHQpH j XWLOLVHU OH

QXPpULTXH GDQV VRQ DFWLYLWp SURIHVVLRQQHOOH

ée FRUPDWLRQ HW VHQVLELOLVDWLRQ

Ѷ



ɹ MRQFHYRLU XQ SURWRFROH GH IRUPDWLRQ è
� -EMHFWLI è IDYRULVHU O¶pPHUJHQFH GH FRPSRUWHPHQWV VREUHV
� +HYLHUV G¶DFWLRQV ’ FRPPXQLFDWLRQ HQJDJHDQWH uJRXOH HW DOcn gCCPa

-EMHFWLIV

ée FRUPDWLRQ HW VHQVLELOLVDWLRQ

Ɩ

FRUPDWLRQ HW VHQVLELOLVDWLRQ

’QTXrWH VXU OD
SURSUHWp GHV SODJHV

+IILFKHV GH
FRPPXQLFDWLRQ

MKRL[ G¶XQ
HQJDJHPHQW



ɹ MRQFHYRLU XQ SURWRFROH GH IRUPDWLRQ è
� -EMHFWLI è IDYRULVHU O¶pPHUJHQFH GH FRPSRUWHPHQWV VREUHV
� +HYLHUV G¶DFWLRQV ’ FRPPXQLFDWLRQ HQJDJHDQWH uJRXOH HW DOcn gCCPa

-EMHFWLIV

ée FRUPDWLRQ HW VHQVLELOLVDWLRQ

ƐƏ

FRUPDWLRQ HW VHQVLELOLVDWLRQ

fgc GH PpJRWV HQ PRLQV

’QTXrWH VXU OD
SURSUHWp GHV SODJHV

+IILFKHV GH
FRPPXQLFDWLRQ

MKRL[ G¶XQ
HQJDJHPHQW



ɹ MRQFHYRLU XQ SURWRFROH GH IRUPDWLRQ è
� -EMHFWLI è IDYRULVHU O¶pPHUJHQFH GH FRPSRUWHPHQWV VREUHV
� +HYLHUV G¶DFWLRQV ’ FRPPXQLFDWLRQ HQJDJHDQWH uJRXOH HW DOcn gCCPa

-EMHFWLIV

ée FRUPDWLRQ HW VHQVLELOLVDWLRQ

’QTXrWH VXU OD
SURSUHWp GHV SODJHV

+IILFKHV GH
FRPPXQLFDWLRQ

MKRL[ G¶XQ
HQJDJHPHQW

FRUPDWLRQ HW VHQVLELOLVDWLRQ

ɹ ’IIHWV FRJQLWLIV r FRPSRUWHPHQWDX[ uàHUQDUG HW DOc gCxCa

DFWH
SUpSDUDWRLUH

DUJXPHQWDWLRQ
SHUVXDVLYH
2RQWHQX GH
IRUPDWLRQ

:QWHQWLRQV
G¶DFWLRQ C

IRUPDOLVDWLRQ

ƐƐ



-EMHFWLIV

ɹ 6HQVLELOLVDWLRQ GDQV O¶365 ’

� &pIpUHQFHPHQW GHV DFWLRQV GH VHQVLELOLVDWLRQ
� +FWLRQV HQ FRXUV GH GpILQLWLRQée FRUPDWLRQ HW VHQVLELOLVDWLRQ

ƐƑ

FRUPDWLRQ HW VHQVLELOLVDWLRQ



2UpDWLRQ HW PLVH j GLVSRVLWLRQ G¶XQH
EDVH GH GRQQpHV YDOLGpH

-EMHFWLIVè

’YDOXDWLRQ è
� G¶LPSDFWV
� G¶pTXLSHPHQWV
� HW-RX GH VHUYLFHV QXPpULTXHV

-EMHFWLIV

re 2UpDWLRQ G¶XQH EDVH GH
GRQQpHV OLEUHV

Ɛƒ



àLVH HQ PDUFKH HW DFFpOpUDWLRQ GH OD 6h

-EMHFWLIV è LPSOpPHQWDWLRQ GHV DFWLRQV GDQV OHV WHUULWRLUHV
HW DXSUqV GHV RUJDQLVDWLRQV uHQWUHSULVHVn DVVRFLDWLRQVa

+HYLHUV G¶DFWLRQV uHQ FRXUV GH GpILQLWLRQa è
� FRQYHQWLRQV FLWR\HQQHV
� FDV SLORWHV
� FRGH GH FRQGXLWH

-EMHFWLIV

ƐƓ

se àLVH HQ PDUFKH HW
DFFpOpUDWLRQ GH OD 6h



2DOHQGULHU n FRUPDWLRQ

-FW
rgrs

FLQ
rgrfDXMRXUG¶KXL 6HSW

rgri
1pEXW
rgrf

àL
rgrf

MRQWH[WH JpQpUDO

)EMHFWLIV

2DOHQGULHU

êHUVSHFWLYHV

2DQFHPHQW GX
SURJUDPPH +OWq

(PSDFW

’ODERUDWLRQ GX
UpIpUHQWLHO GH
FRPSpWHQFHV

&HFHQVHPHQW GHV
IRUPDWLRQV

MDV G¶pWXGH è WHVW
GX SURWRFROH GH

IRUPDWLRQ

RRUPDOLVDWLRQ GX
SURWRFROH GH
IRUPDWLRQ

MRQFHSWLRQ
G¶XQ JXLGH
SUDWLTXH

ƐƔ



!HUVSHFWLYHV

� MRQFHSWLRQ G¶XQ JXLGH SRXU UHQGUH XQH IRUPDWLRQ
JpQpUDWULFH GH WUDQVIRUPDWLRQ HW G¶HQJDJHPHQW

� +SSOLFDWLRQ è
� êUpVHQWLHO - GLVWDQFLHO
� B\QFKURQH - DV\QFKURQH

� RRUPXODLUH SDSLHU è
� RRUPDWLRQV H[LVWDQWHV
� MROODERUDWLRQV

� MRQWDFW è FKLDUDcJLUDXGRFLULWcIU

MRQWH[WH JpQpUDO

)EMHFWLIV

MDOHQGULHU

!HUVSHFWLYHV
Ɛѵ
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àHUFL SRXU YRWUH
DWWHQWLRQ I
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